Recommendations for a Child Care Facility for Reynolda Campus Employees
The need for a childcare facility has become more and more urgent on the Reynolda Campus as Wake Forest University has grown into a nationally recognized institution for higher learning.  A child care facility would enhance the University’s ability to recruit and retain outstanding faculty and increase the productivity of its employees.  Leading universities, including Duke and Vanderbilt, have already established campus day care centers and we find ourselves at a significant disadvantage in recruiting junior faculty when we must bid against universities offering this benefit. The availability of child care for all Wake Forest employees would also serve to increase job satisfaction and further create an atmosphere of community on our campus.


Having researched and summarized various proposals for a childcare center for employees of the Reynolda Campus, representatives of the Women’s Forum recommended five possible solutions to President Hatch and the University Senate.  A Women’s Forum sub-committee has designed a survey to obtain community feedback in regard to the following long and short-term solutions. 

(Background information on Smart Start, various calls for childcare, a summary of Reynolda campus proposals for daycare, and daycare benefits provided by cross admission institutions is available in Appendix A of this report.)
· Solution 1:  WFU should immediately partner with existing local child care agencies until a child care facility can be built on or near campus.

Pro:  Immediate action; simple logistics; structures already in place


Con:  Lack of Quality Control; a stop-gap measure at best

· Solution 2:   Build a new child care center on campus in partnership with an outside vendor, economically inclusive of both staff and faculty, unaffiliated with any religious institution, and diverse in terms of race, class, and ethnicity.
Pro:  Minimizes WFU costs; quicker start-up with structures belonging to an experienced contractor and educational provider already in place; inclusive of all employees; diversity; convenient for all Reynolda campus employees

Con: Costly; space issues in regard to building; may lack of quality control; may be more complex in terms of governance agreement with third party transactions on campus property; may need sliding tuition scale


· Solution 3:  Build a new child center off campus in partnership with an outside vendor operated by a corporation with a certain number of slots for WFU faculty and staff 
Pro:  an outside corporation might be able to act more quickly to build a center; less WFU capital and oversight needed.  

Con:  Lack of quality and financial control; not necessarily in close proximity to parents
· Solution 4:  On campus child care center built and operated by WFU in the very near future, private, affordable, racially and economically diverse
Pro: Quality control; ease of parents who are faculty and staff working in very close proximity to the site and their children; exclusive; more WFU employment opportunities; owned by the University

Con:  Need more funds; more organizational and oversight structures; slower in development; exclusive; may need sliding tuition scale; opposed, historically, by University Senate with the following concerns:

· Financial distribution-- would funding necessary for the construction of an on site center built and operated by WFU be pitted against other pressing needs of faculty and staff and perhaps create division among members of the community?   

· Diversity—Would the center be ethnically and economically diverse?

· Solution 5:  Smart Start’s Educational Director, Cinda Amen, is interested in beginning dialogue with WFU and, perhaps, other educational or corporate institutions to establish a 5-star daycare center for faculty and staff of WFU as well as children in the community.  Immediately investigate possibility of establishing a local partnership with Smart Start and More at  Four.
Pro:  Quality control; educational programming; racially, ethnically, and financially diverse; open to faculty and staff, governmental subsidies; enhanced town/gown relationship; support of two state-wide initiatives for better education; 

Con: Question of faculty support for diverse center and governmental partnership; more complex terms of governance agreement with third party transactions on campus property; question of location.

Appendix A:  Child Care Facility Background Information

Smart Start

Smart Start is a public-private initiative that provides early education funding to all of the state's 100 counties. Smart Start funds are administered at the local level through local nonprofit organizations called Local Partnerships. The North Carolina Partnership for Children (NCPC) is the statewide nonprofit organization that provides oversight and technical assistance for local partnerships. Services at the local level range depending on local needs. Funding for Smart Start is currently $192 million in state funds. Smart Start has raised more than $200 million in donations since it began.
Currently, 82 local partnerships are established throughout the state to administer funding and programs. Smart Start funds are used to improve the quality of child care, make child care more affordable and accessible, provide access to health services and offer family support. Smart Start has achieved tremendous results in these areas and continues to strive to reach all children in North Carolina. 

Smart Start has garnered much national recognition and is considered a model for comprehensive early childhood education initiatives. In 2001, the NCPC established a National Technical Assistance Center to assist other states with the development of an early education initiative.

Calls for Child Care from selected campus documents

· From the Plan for the Class of 2000—1993-1994
URL=http://www.wfu.edu/academics/p2000/Plan-for-the-Class-of-2000.html
The era of stay-at-home mothers is over for many American families, including most of the families who have a parent working at Wake Forest. The University Senate conducted a study of campus child care needs and community availability in 1990 and concluded its examination by passing a resolution urging the University to start a day care center. 

Recommendation D7 
The University should offer a menu of fringe benefit options in order to provide flexibility for those in need of child care. While continuing to support the local clearinghouse for child care, the University should work toward the establishment of a day care center near campus within five years. 



· From the Commission on the Study of Women—March 1997
URL=http://www.wfu.edu/administration/status-of-women/womens-report.html
Problem 5.  Lack of a Child-Care Facility, Eldercare, and Spousal Placement Assistance to Attract Outstanding Female and Male Scholars to Wake Forest 

Child-care is a major concern for both male and female faculty members. The faculty's overwhelming perception is that the University is not strongly interested in child-care issues. Some families must grapple simultaneously with small children and elderly parents. Some departments accommodate these problems with flexibility, while others do not. 

In two cases this year, talented women turned down departmental offers because of their concerns about spousal placement. While long-distance marriages can be successful, they can also create stress (on top of working toward tenure and handling family concerns alone) and may not bode well for a new faculty member's long-term commitment to Wake Forest. 

Recommendations 

a. The feasibility study completed in fall 1996 clearly documents need for, and interest in, a child-care facility. To attract and retain productive faculty and staff it is imperative that child-care facilities be provided. The University should move forward to provide a child-care facility. 

B. Wake Forest should develop stronger networks with other regional universities and corporations to increase the likelihood of spousal placement. The University should develop a written policy with regard to spousal placement (i.e., what the University can and cannot do).

The History of Proposals

1. The Lou Morrell Proposal—August 20, 1998

· On Campus, University-Operated Program as an University Auxiliary Enterprise

· Employees employed by the University

· Operating budget approximate amount $544,000 with enrollment of 125 students

· University furnish the cost of the building as well as repairs,

· Estimated costs (excluding cost of land) $2.5-$3 million for 20,000 square feet ($125-$150 per square foot).

· With exception of the cost of building repairs, the center would be self-sustaining

· Oversight through the Office of the Provost

· Permanent advisory group will work with Director hired by the administration in the Office of the Provost designated by the President of the University

Proposal was approved by Cabinet; tabled by the Trustees due to lack of funds

2. The Sam Gladding Proposal---2000

· Viewed other options, namely outsourcing child care center, after the Morrell Proposal was deferred
· Andy Hewitt’s child care center proposal
· Sandy Kale’s proposal
· With Linda LaRue’s help as a consultant surveyed
· Bright Horizons
· Northwest Child Care Center

· Returned to the idea of WFU building a child care center in cooperation with Medical Center, Pepsi and BB&T at the University Corporate Center
· The Committee proposed the following:
· Build a child care center for 174 children located at the Meadows for $3.8 million.
Proposal was approved but placed on hold until funding could be located. 

        3.  A Collaboration with Special Children’s School

In addition, discussion was generated by Dean Deborah Best and others in 2004 regarding the possibility of a collaborative venture with the Special Children’s School.  No formal proposal seems to have been made because the location of proposed site at the entrance to the Reynolda Campus or Reynolda Village was in a flood plain.

 Child Care at WFU’s Cross Admission Institutions
	UNC-Chapel Hill
	University Child Care Center: Children enrolled at The University Child Care Center are children of students, faculty and staff of UNC-Chapel Hill and UNC Health Care Systems.

Child Care Financial Assistance Program: Available to employees with household incomes less than $35K a year. The Child Care Financial Assistance Program, developed and funded through the Chancellor’s Child Care Advisory Committee, is designed to provide financial assistance to UNC-Chapel Hill employees and students for quality child care.

	University of Virginia
	Child Development Center: Serves University faculty, staff, and students. Also accepts children of hospital employees and University-affiliated foundations and firms.

	Emory University
	Clifton School On Campus Child Care: Can have payments deducted from pay check. Univ. has just agreed to expand the school to accommodate more children. 

	Vanderbilt University
	Vanderbilt Child Care Center – on campus – for children of faculty and staff  (full and part-time) of univ. and hospital and students. One on the undergrad campus and one on the Med. School Campus.

	Duke University
	Child-Care Campus - on campus childcare. 
Duke Child Care Partnership: Work with 11 child care centers in Durham to offer priority enrollment for faculty and staff children. 

The Care Connection: List of in-home caregivers

Babysitting and Eldercare referral service
Nanny and Au Pair Programs


UNC-Chapel Hill
University Child Care Center: Children enrolled at The University Child Care Center are children of students, faculty and staff of UNC-Chapel Hill and UNC Health Care Systems.

http://hr.unc.edu/Data/SPA/benefits/workfamily/childcare/?folderView=collapsed 
Fees: (some scholarships available)
Infants: $1125 / month
Toddlers: $1020 / month
Two's & Three's: $870 / month
Three's to Five's: $775 / month

http://hr.unc.edu/Data/SPA/benefits/workfamily/childcare/uccc-description 

http://victoryvillage.home.mindspring.com/index.html 

Child Care Financial Assistance Program: Available to employees with household incomes less than $35K a year. The Child Care Financial Assistance Program, developed and funded through the Chancellor's Child Care Advisory Committee, is designed to provide financial assistance to UNC-Chapel Hill employees and students for quality child care.

http://hr.unc.edu/Data/SPA/benefits/workfamily/childcare/subsidy 


University of Virginia Child Development Center - http://www.virginia.edu/childdevelopmentcenter/
Serves University faculty, staff, and students. We also accept children of hospital employees and University-affiliated foundations and firms.


Emory University
Clifton School on Campus Child Care: Can have payments deducted from pay check. 

http://www.emoryhealthcare.org/departments/employment/benefits_advantage/benefits.childcare.html
University just agreed to fund new addition to the school
http://www.emory.edu/EMORY_REPORT/erarchive/1996/October/ERoct.7/10_7_96admin_appro.html 

http://www.emory.edu/EMORY_REPORT/erarchive/1996/April/ERapril.15/4_15_96committee.html 

Vanderbilt University
Vanderbilt Child Care Center – on campus – for children of faculty and staff  (full and part-time) of univ. and hospital and students

http://www.vanderbilt.edu/HRS/wellness/childcare.htm 

One located on hospital campus, one on university campus. 



Duke University

Children's Campus

The Children's Campus is a non-profit, on-site child care center run by a Board of Directors who is appointed by the Duke University Board of Trustees. Faculty, staff, and employees eligible for Duke benefits as well as students may obtain an application for enrollment. 

The Children's Campus accommodates 71 pre-school children, is open from 6:00 a.m. to 6:00 p.m. The telephone number is 684-4969. 

Duke Child Care Partnership
http://www.hr.duke.edu/dccp/ 

“Parents who work at Duke University and Health System now have greater access to quality child care through the new Duke Child Care Partnership. Duke has partnered with Child Care Services Association (CCSA) to provide a $200,000 donation to fund grants to area child care centers for improving the quality of child care or expanding space for infants and toddlers. In exchange for this financial support, Duke faculty, staff and students will receive priority for vacant spaces at these facilities when they become available. The Duke Child Care Partnership is a result of recommendations that emerged from the Women’s Initiative at Duke, which President Nan O. Keohane announced in September.”

Work with 11 child care centers in Durham to offer priority enrollment for faculty and staff children. 

The Care Connection: List of in-home caregivers

http://www.hr.duke.edu/childcare/
Babysitting and Eldercare referral service
http://www.hr.duke.edu/child-family/bec.pdf 

Nanny and Au Pair Programs
http://www.hr.duke.edu/child-family/nanny_au_pair.html 

Appendix B: Comparison of Parental Leave Policies at Other Academic Medical Centers

	
	Emory
	Vanderbilt
	UNC
	Duke

	Specific Policy
	Yes

“Resolution on Maternity Leave”
	Yes

“Faculty Parental Leave Policy”
	Yes

“Sick Leave/

Maternity Leave Policy”
	Yes

“Temporary Parental Leaves”

	Who is eligible?
	Full time faculty members
	Full time faculty members
	Not explicitly stated
	Regular Rank Faculty Members

	For what conditions?
	-Pregnancy and childbirth
	-Childbirth

-Adoption of a minor child
	-Pregnancy and childbirth
	-Childbirth

-Adoption

	For what length of time?
	Period for which physician certifies she is unable to work up to 6 months
	12 weeks

(May request an additional 4 weeks under the Tennessee Maternity Leave Act)
	unclear
	3 months

	Is it paid?
	Full salary and benefits
	First 6 weeks are paid
	May use available vacation, sick leave or go on Leave without Pay
	Yes

	Paternity Policy?
	Title of policy is Maternity Leave- no mention of paternity
	Covered under this policy but if both are eligible cannot take simultaneously  and combined must not exceed 12 weeks
	Unclear
	Covered under this policy- Only one paid leave per child per household will be granted


