NDT 2002 Minutes

Springfield, MO

Friday, March 22, 2002, 1:10 PM

1) Present

District 1
T.C. Winebrenner

District 2
Glen Frappier

District 3
Joel Rollins

District 4
Fred Sternhagen

District 5
Scott Deatherage (for Heidi Hamilton) 

District 6
Ross Smith

District 7
Jeff Parcher

District 8
Dallas Perkins

Midwest
Cate Palczewski (Chair)

South
Ed Panetta

West
Sarah Partlow

Eastern 
David Helwich (for Gordon Mitchell) 

Absent


District 9
Matt Stannard

2) Minutes from February 2002 meeting approved without changes

3) Chair requests that we change the order of the agenda.

4) IV A--2003 NDT Bid--

Emory Bid, April 4-7, 2003

4th Debates will be in the Hotel

5-6th Debates will be at Emory on the Quad

7th Debates will be at the Hotel

Hotel is $99 per night; price in part accounts for use of Hotel.  Marriott Century Center

Host pays for 1 banquet, 2 receptions--no lunches provided

Entry fees will pay for the other banquet.

150 rooms have been blocked.

Scott Deatherage advanced the notion of getting rid of the opening banquet in the future and using the money to pay for lunches.

Committee approved Emory's Bid unanimously and with rousing thank yous to Bill Newnam and Melissa Wade.

5) Report from Committee Chair, Cate Palczewski. (II B)

Chair suggests committee discuss II B 1, point system report, later. II B 2, how to figure 50% Win loss.  Chair is keeping record of interpretations and will forward to Parliamentarian.  II B 3, Proxy rankings, Chair notes: if this is a possibility, please make sure that the backup ranker is in the loop in terms of having all their contact information distributed.  If it is foreseeable, please include it in the district’s bylaws.  Otherwise, except in cases of emergencies, Chair discourages the handing off of rankings.

6) Standing Committee Reports (II F)

Judge Philosophy Book--Mike Berry of King's College noted only a few were in late.  Posted most on Website, only one inadvertently left off, only one other did not get in. 

Committee extends a thank you!! to Mike Berry.

7) Report of The Tournament Director, Donn Parson, University of Kansas  (II A)

Parson noted that all committee members fulfilled duty and submitted votes on both 1st and 2nd Round at-large teams.  He noted that the 2nd round range was very wide.

Parson's question to the committee:  "What does it mean to be purchased by a school?  At what point should a judge be excluded form judging a school that pays a judge?  Asks the committee to come up with sensible criteria.

Rich Edwards noted that he was able to give one more strike than last year.

Parson thanked the committee for the 4 round rule, noting that increased his flexibility and he would not have to beg in the halls.

Rich Edwards noted that the 4 round rule gave a net number of round increase over previous years.

Parson and committee members discussed supplemental strike sheet for those not meeting 12 round rule.  Parson noted that it does increase flexibility, but very little.  The Chair said that she would put discussion of supplemental strikes on the agenda.

Ross Smith noted that many people had spent a great deal of time compiling win loss records and that there is an information gap.  He asked what the tab room thought about publishing where people stood and wanted to know if there was a logistical problem in posting this information.  Both Edwards and Parson said it could be done. 

8) Report of the Board of Trustees, John Gossett, University of North Texas, (II C)

Gossett reported that the Board had accepted Emory's invitation to Atlanta in 2003.  

Gossett will be leaving the Board.  Election of officers:  Secretary will be whoever is new, Brett O'Donnell will be treasurer, Tim Hynes will be Chair.

Sternhagen posed to Gossett, "what worries you most?"

Gossett noted "financial uncertainty" and stated that what is needed is a systematic approach, either corporate or own development to ensure the ACTIVITY as a whole, not just the tournament. 

9) Report of the Tournament Host, John Fritch, Southwest Missouri State (II D)

Fritch said that he was glad to have us here.

He encouraged the committee to talk about ID badges:  they are a pain, very labor intensive, not all pics get here, emails get overloaded.

Fritch noted the need for hosts to be exempt from meeting their judging obligation.

The Chair suggested that we take pictures at districts, but we have a year to think about it. 

10) Report of the Appeals Committee

Chair asked the committee to keep a record of rationales for various decisions so those future committees have some institutional memory.  2 appeals were made and granted: 1) allowing a team that achieved 50% post districts to apply for a second round, 2) allowing a team unable to participate at districts because of a family emergency apply for a second round.

Much discussion ensued re: transparency and fairness of appeals process.  

11) Report of the Tournament Appeals Committee

Parcher here for Decker, Mitchell not here, Panetta here on Tuesday, Partlow replaces Mitchell.

12)  Report of the Ad hoc committee

A) Ad hoc committee on hosts:  Deatherage and Perkins discussed possibility of having two rounds in the afternoon.  The Chair noted that the Board of Trustees ultimately controls these decisions.  Hynes is the point person to ask, so said the Chair.

B) Ad hoc digital sub committee:  Perkins noted that Bruscke has up a website and thinks he can take all the data and that it does apparently work.  Bruscke is trying to set up tournament entry system. Winebrenner noted that hardware needs to be tied to software.  Larson system, which is based on host software is no longer supported by the company.

C) Report on electronic bid submission: Deatherage said that we need to ask Bruscke

D) Ad hoc Committee to investigate computer assignment of judges: nothing

13) Old Business

A) Shadow tab: is not happening. Two schools refused to release information.

Chair said that the Tab room staff needed a little lovin'.  We thank: Eric Doxtader, Arnie Madsen, Neil Phillips, Rich Edwards, Donn Parson.

Too break at 2:37, reconvened at 2:52.

B) Ranking Changes

Let the administrator (Hanson) know that s/he has flexibility to report late if at a tournament.

The Committee unanimously passed the following change:  "The ranking system will report the standing of all NDT subscribing programs at least every six weeks, beginning in early October."

14) New Business

A) Approve NDT bid, done previously.

B) Harvard requests to stream NDT video on its website.  Chair warned that Harvard needed to obtain release from all participants and that it must be free and open to everyone. Winebrenner wanted a link on the NDT web page.  Panetta did not want to "out those who may not agree."

The following motion was passed by the committee:  "Harvard debate is given permission to stream NDT video on its website with the codicil that it must place a direct link for audio stream on the NDT web page."

C) Term Dates for DTS.  Elect new DTS at 2004 NCA. Mancuso is frustrated that he is not getting info on topic papers.  Winebrenner wanted to know if CEDA had been notified that Steve Mancuso is on the committee.  It was agreed that as a matter of protocol that CEDA should be informed.

D) What does it mean to be purchased by a school?  There was discussion on this question that Parson posed in the Report of the Tournament Director. 

Deatherage:  Bulk judging is not accepted; schools must say which rounds are covered by specific persons.  Perkins noted that bulk judging does increase the flexibility of the tabroom staff. The Chair noted that the rules make a distinction between affiliated and unaffiliated judges.  

Perkins moved that we do not preclude block judges in 2002.  The committee agreed.  

Agreed that this and issue of supplemental strikes should go on the agenda for the November meeting.  

E) Committee agrees to make reasonable token gifts to Mike Berry's secretary and empowered the Chair to make token of thanks.

F) Non Compliant judges:  Discussion ensued as to enforcement of schools and judges not in compliance with the 4 round rule.  Deatherage said that the credibility of the committee and the rule is at stake and that we need to remain vigilant.  He suggested a minimal enforcement mechanism that the NDT could refuse to sell an observer badge to those in noncompliance.  Chair needs to speak with non-compliant judges.

G) Committee Chair election.  Ross Smith moved that we accept Cate Palczewski as NDT Chair by acclamation.  The Committee did so.

H) Release of Ballots and records.  Deatherage moved to ask the tabroom staff to publish the aggregate win/ loss ballot data after rounds 3 and 6.  The vote was unanimous with Rollins and Palczewski abstaining.

I) The committee agreed to discuss the second round issues on the agenda at a later date.

J) The committee discussed third party contact during rounds.  It was argued to be a problem last year with may "scouts" interrupting pre and post round discussions.  

K) High school motion:  Panetta urged discussion on the following:

Rule IV, F, #7

As a normative rule of participation in the tournament, programs should not encourage or expect high school guests to engage in the process of producing or distributing research.

Adjourned

Submitted by Joel Rollins, NDT Secretary, October 7, 2003.

