NDT Committee Meeting Minutes
Convention Center, Room 214C
Wednesday, November 15, 2006
12:00-3:45 p.m.
San Antonio, TX

In attendance: Tim O’Donnell, Sarah Partlow, Eric Morris, Joel Rollins, David Hingstman, Sherry Hall, Brian Lain, John Katsulus, Joe Bellon, Mike Hall, Brett O’Donnell, Will Repko, Ross Smith, Stefan Bouschard, Bill Newnam, Gordon Stables, Scott Deatherage,  Karla Leeper, John Fritch, Darren Elliot, Warren Decker, 
Notes by:  Gordon Stables

I. Approval of Minutes from the Northwestern NDT meeting (bring your copy).
Dallas – motion, Scott – seconds. Motion passed unanimously.
II. Chair’s Report – T. O’Donnell
· Work to coordinate agenda in advance

· Need to clean up some of the rules, Steve Mancuso asked to chair this effort. 
· Eric Morris, Gordon Stables volunteered

· Report from unofficial Board of Trustees meeting 
· New members Scott Seagal & Sherry Hall (new treasurer)
· Appreciation for outgoing NDT Treasurer – Brett O’Donnell

· New board member to appoint in the new year, seeking non-academic participant

· Bill Newnam report for 2008 Host

· Work on Atlanta bid
· Meeting to invite student input – as required in the documents
· Question of decision to hold formal meeting at the Wake Forest tournament

· Not to replace this meeting, but to supplement the NCA session
· Dallas Perkins – difficulty of agreeable time at Wake

· Ross Smith– potential changes for Wake structure create different issues, also changes of gaining quorum for both
II. Board of Trustees – Winkler/B. O’Donnell

Brett O’Donnell

· Team fees – maintained at 06 figure due to contributions from Palisades group

· Increased numbers at paid schools – 68 now – fees double on December 1

· Stefan Bauschard has raised $17,000 to date – directly go to reducing participant fees. Continued fund-raising expecting to reduce other costs.

· At 2007 all food through the hotel.

· Direct expenses line look different because no traditional university host.

· Booklet costs higher because two years worth of books produced last year.

· Thanks to Karla Leeper and Al Louden for their work producing the booklets.

· General strong financial health for the tournament.

· Sherry Hall has agreed to serve as the new treasurer

· Dallas Perkins – questions about particulars of tournament travel
· Joel Rollins – question – Brett answer - late fees should be handled through the appeals committee.
III. Tournament Director’s Report –Fritch
John – 
- 2006-2007 NDT Dates 

Academic Verification – Wednesday, February 14, 2007

First Round at Large Bids

Must be received by committee members – February 15, 2007 (5 pm CST)

Committee calls or email to Director – Saturday & Sunday February 17 & 18, 2007
Director announces – Monday, February 19, 2007

District Procedures
Declaration of intent to attend districts – Tuesday, February 202, 2007

Announcement of district bids – Wednesday, February 21, 2007

Second Round At Large Bids


Must be received by Committee members – Thursday, March 8, 2007 (5 pm CST)

Committee calls or email to Director – Saturday and Sunday, March 10 & 11, 2007

Director announces – Monday, March 12, 2007
NDT is March 30 – April 2, 2007

- Desire to amend the date production to the NDT (away from NCA)

- Positive experience at the 2006 NDT at Northwestern
- Shift to get newsletter out earlier (late December)
- Fritch return to site in January to confirm the logistics.
Dallas moves the proposed dates for 2007 - Motion passes unanimously
John – Meeting with procedures committee to work on judging


Ask to not try to increase the num be of A+, be able to fulfill below the 1/6 standard

Dallas – Minimum number in a pod to move evidence the night before.

JF – Ok with 8 teams to move to location night before.
IV. 2007 NDT Host Report – Bauschard
Tim – Responsibilities fall on the membership of the committee to help due to the untraditional nature of the tournament.


Stefan –  (addendum posted below)
Internet at the NDT

- All competition rooms Floors 2, 3, 17, 18, 19
- Will be wireless Intenent on floors. No wireless on floors 10 or above.

- Guarantee in contract for internet availability.

- Free internet in guest rooms (through wired connections).


Hotel will charge for individual connections to a wireless router.
Hotels

- Website www.2007ndt.org all information related to tournament

- Booking available now at the hotel, available through the site


- Registration forms available there  (schedules, meal preferences, etc)


- Fully nonsmoking hotel

Meals


- Several meals provided by tournament 


- Friday and Saturday night only meal costs for the participants

General

- Need for ballot runners – raw people power


- Also need help collecting meal tickets


- UNT providing human resources

- Tim Mahoney agreed to be the hotel point person
- Not much of pre-tournament booklet – smaller production
- Tom Goldstein as the speaker

- Contact Paul Ruby for additional logistics needs – in charge of hotel catering

- Jody Goth hotel sales contact – out until December 15 on maternity leave

- CSTV space issues


- Fundraising ongoing



- Looking for other folks for additional fundraising also see Sherry Hall



- Two different levels of sponsorship ($100 or $250)


- Free parking at the hotel


- Elevators – work with hotel, including access to three freight elevators


- Biggest hotel concern is noise level, especially on upper floors


- Thursday night largest concern for access, make reservations early


- Hotel block – approximately 190 room per day – willing to extend over, but still limits

V. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Edwards, Smith, Bruschke, Stables, Frappier

B. Standing Subcommittee on District Bid Allocation: Mancuso and Partlow-Lefevre 

Sarah Partlow – 

- District chairs responsible for participants meeting the minimum round requirements. NDT Chair responsible for academic verification requirements.

- District chairs need to be prompt with the determination of their verified numbers.

C. Standing Subcommittee on Appeals: Stables, Perkins, Frappier, and Rollins

- Individual fees appeal coming
- Scott D. – problem with the double up on fees, issues with working through website
- Sarah P - Issues about confirmations

- Tim – Issues with the stand-alone and other registrations
- Sherry – confirms that issues will be communicated 
D. Standing Subcommittee on Judge Philosophy Booklet: Berry, Frappier and Rollins

Joel 
– Generally ok use of web-based system
E. Ad Hoc Committee on Tournament Hosts: Perkins, Deatherage, and Smith

Dallas 
· Work on possible hosts progressing – someday Birmingham, Boston, Austin.
· Always looking for more 

Scott
- All need to work more to find additional hosts.

Dallas
- Good host, except concern about must be on Easter weekend
- Straw-poll 
- 9 in favor
- 0 Strong objection

F. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon

David H. – Looking for agenda items

Dallas P. – Concern about five year debaters
Gordon S. – Broad sense of the resource equity issues related to competing at the tournament

-
Issues of table space, hotel blocks, internet access, workers, etc.

Scott – 
- Issues about room space given size of the tournament, success given the work at 06 NDT (i.e. separate rooms)
G. Ad Hoc Committee on Digital Issues: Smith, Perkins
Ross S. – Largely obsolete committee
Tim O. – Committee eliminated
H. Ad Hoc Committee on Media: Deatherage, Perkins
Scott D. – 2006 NDT vote as standing committee

I. Electronic Bid Coordinator: Bruschke

J. Topic Selection Representative: Mancuso

Gordon S. 

– Shift from ‘areas’ to controversies. Guidelines and information posted on www.cedatopic.com
- Areas solicited – still looking for more areas and assistance

K. Rankings Director: Hanson

No report

L. Scouting Director: Bauschard

Stefan B. – (addendum posted below)
· Jenny Heidt still involved

· Personally looking to end direct involvement

· Roles include coordinating scouting volunteers and getting information on the web
· Perhaps model on the Wake Forest wiki system

· Problems with scouts unwilling to continue working for the tournament

· Pass concern along to Directors

Bill N – Communication back to directors would help
Gordon S – Ease with transition from excel from wiki
Ross – Willingness to extend authorship for folks on the wiki

IV. New Business:
1. Discussion of web presence and coordinated communication system for the NDT – Stables and O’Donnell
Tim 
– Questions about the location for the NDT
Gordon 
· Empower the chair to unify the web-presence
· Consider fees

· Move ahead with idea for the director to post formal communication
Dallas 
– Questions about liability?
Ross

- Compliance with rules for electronic distribution 

Tim
· Empower the chair to centralize
Ross – move – Empower the Chair of the NDT and NDT committee director  to develop an integrated and organized web  communication system. Second – Gordon Scott – move the question 

Motion passed unanimously
2. Discussion of the future of the post-tournament booklet - Louden

Tim – Al Louden will no longer continue to produce the booklet.
Ross – Evolution of the responsibility

Tim – Costs about $2,000 per year
Will – Willingness to move to web might be productive.
Ross – Could create a pdf version, but also value of the printed booklet.
Tim – Currently budgeted at $23 per team ($1800 currently budgeted)
Ross – Question of amending the rules to produce the booklet (away from the director’s responsibilities)
Joe Bellon – Willing to donate skills. 
Ross – Create the position of NDT Tournament Archivist – for print and web publication.


Motion passes unanimously
3. Discussion of debateresults.com modifications – Bruschke
Tim – Authorizing the chair to support a sabbatical for Bruschke  
4. Discussion of AFA regional representation – Stables

Gordon – Frustration with current process about AFA West seat being represented by the state of Texas for three consecutive terms. Discussion will also be raised in AFA meetings.
5. Motion to reconsider the worker rule – Frappier
Tim 

· Background – Rule passed by 2/3 motion at the NDT 2006 Meeting 
· Procedurally – Notion a motion to reconsider, but instead to rescind.
· Question of rescind Section C of the worker rule

· Motion to rescind only requires a majority vote

· Majority rule would reverse 2/3 vote from the spring meeting.

· Re-reading of Section C

c.       Non-undergraduates. A school may designate up to 2

Non-undergraduates as NDT Workers.  These individuals must come from the tournament’s judge pool. Persons who meet the qualifications for judging, or who meet the qualifications except the 12 round requirements, must be available to judge a minimum of four preliminary rounds of debate.  The names of those not meeting the 12 round requirement will appear on a supplemental judge preference sheet.  The names of those meeting the minimum round requirement will appear on the regular judge preference sheet.

· Re-reading of remainder of the rule
RULE IV: GENERAL TOURNAMENT PROCEDURES

SUB F: Miscellaneous Regulations

Add sub 9 NDT Workers

a.       At tournament registration, schools must identify, by name, the individuals who will be designated as their NDT Workers.  An "NDT Worker" is defined as a person who is not a competitor in the tournament and who researches and/or writes any arguments during the tournament, including evenings.

b.      Undergraduates. A school may designate any number of undergraduate NDT Workers provided they:

(1)   meet the academic certification requirements for debaters at the NDT as outlined in Standing Rule II(A)(1)(g);

(2)   are enrolled at the school for which they will work;

(3)   have participated in 15 rounds of tournament competition for that school by March 10 immediately preceding the NDT.

c.       Non-undergraduates. A school may designate up to 2 non-undergraduates as NDT Workers.  These individuals must come from the tournament’s judge pool. Persons who meet the qualifications for judging, or who meet the qualifications except the 12 round requirement, must be available to judge a minimum of four preliminary rounds of  debate.  The names of those not meeting the 12 round requirements will appear on a supplemental judge preference sheet.  The names of those meeting the minimum round requirement will appear on the regular judge preference sheet.

d.      Other individuals who provide scouting or significant coaching to any team participating in the NDT should be required to enter the judging pool on a supplemental strike sheet for at least four debates or, if it is more appropriate, provide a significant equivalent contribution to the tournament as defined by the tournament host.

e. The Chair of the NDT committee will publicize violations of this rule.

Sarah – Question about certification of the rule?

Tim – Through normal procedures
Ross / Dallas / Scott - Discussion the utility of the remaining sections
Gordon – Concern about the effectiveness of the rule from D1
Dallas – Enforcement questions. Liability concerns.
Will Repko – Student survey shows opposition, concern about the development of the rule and the next generation of coaches.
Dallas – Legal parallel of value. Utility of the development of this coaching process.
Ross – Reference to other schools who feel misrepresented by the process.

Dallas – Discussion of smaller programs in their region and problems produced by this system with unregulated workers. More problems with unregulated student numbers.
Scott – Concern with the enforcement provision. Concern for institutional legitimacy in this regard.
Sarah – Concern for folks who intend to not follow. Also as written, no exclude people from work at home.
Eric – Additional concern about breakout – not all at one time.
Dallas – Contains no reference to working at home.

Will – Concern about the scouting system.
Dallas – Parallel to NFL nationals. Concern for dissimilar pattern to other tournaments if arguments dumbed-down. 
Bill N. – Proxy for and explains - Ed Lee will not change the way he coaches at the NDT. 
Gordon – Agreement on harms. This is not a referendum that there is equality at the NDT, but that my region feels problems with the rule as developed. Massive support for this type of rule in the spring. This district willing to support potential other rules and work with Hinsgtman’s committee in the future. 
Dallas – Agreed. No one says no inequity at the NDT.

David H. – Proxy for Cram-Helwich – educational advantage of coaches willing to work at all tournaments. 

Question - Ross
Motion to rescind Subsection C – yes to rescind – no to keep it in the standing rules.

Motion passes unanimously- Subsection c rescinded)
Motion to rescind the entire Worker Rule 9 – Stables Second – Repko
Motion to divide the question – Ross – Second Dallas


Treat Subsection D separately
d.      Other individuals who provide scouting or significant coaching to any team participating in the NDT should be required to enter the judging pool on a supplemental strike sheet for at least four debates or, if it is more appropriate, provide a significant equivalent contribution to the tournament as defined by the tournament host.

Motion to divide the question passed - unanimously
Question on the Vote to Rescind Rule 9, sections A & B, E

Question called – Dallas – 
Aye – Vote to rescind – unanimous (Rule 9 – A, B, E rescinded)
Subsection d
d.      Other individuals who provide scouting or significant coaching to any team participating in the NDT should be required to enter the judging pool on a supplemental strike sheet for at least four debates or, if it is more appropriate, provide a significant equivalent contribution to the tournament as defined by the tournament host.

Amended 

Individuals who provide significant coaching to any team participating in the NDT should be required to enter the judging pool on a supplemental strike sheet for at least four debates or, if it is more appropriate, provide a significant equivalent contribution to the tournament as defined by the tournament host or director.
Will – Undergraduates in the rule who coach would fulfill their support to the tournament.
Joel – This is an issue to address the ‘hired gun’ problem. 
Will – Do private scouts fulfill these expectations?
Scott – This rule doesn’t speak to undergraduates. 
Mike Hall – Up to who to determine coaching?
Dallas – Proposal to delay to Northwestern
Brian – D would be in effect for NDT 2007, barring other action.
Will – Original Mancuso draft cut down on the specific non-coaching arguments for alums. Disagreement in the community about what it means to be coaching.
Gordon – Question about enforcement?
Bill – Seems like clear understanding about coaching qualifies under the rule.
Scott – Question of being available vs. placed? Concern to complicate the issue.
Question called - 
Aye = amending vote – passes unanimously


Passes – 
2 no votes (Lain, Perkins)
Scott – Motion – insert the phrase “, or argument production for”
Individuals who provide significant coaching to, or argument production for, any team participating in the NDT should be required to enter the judging pool on a supplemental strike sheet for at least four debates or, if it is more appropriate, provide a significant equivalent contribution to the tournament as defined by the tournament host or director.

Will – Concern about non-site issues
Scott – Committee can’t regulate non-site folks.
Dallas – Principle will encourage people to leave people at home.
Scott/ Ross – Handful won’t be on site.

Lots more discussion of the desirability of onsite coaching. 
Joel – Concern. Try to do this anyway.

Scott – Fantasy that this is a massive number of people.
Mike Hall – 

Brian – Rule attempts to clarify.

Question called – 
Motion – insert the phrase “, or argument production for” -  Aye – All but Dallas – Motion passes
Motion to rescind the totality of (newly amended) Rule 9 - Stables
Mike Hall – Rule much more enforceable now, gets at some of the equity issues. Step in right direction.
Dallas – This rule will not be obeyed. Not universally followed, not enforceable. No scheme for compliance.
Eric – Previous rule disrupted traditional coaching at most programs. More consistent with current practices.
Mike – Concern because it doesn’t work for undergraduates who work at home.
Sarah – Good norm.
Gordon – Problem with ad hoc approach at the tournament.
Debate Closed.
Motion to rescind Subsection F
Nay 7 – 3 aye.  Motion to rescind fails.
Scott – Motion – insert the phrase “in attendance at the National Debate Tournament”
Individuals in attendance at the National Debate Tournament who provide significant coaching to, or argument production for, any team participating in the NDT should be required to enter the judging pool on a supplemental strike sheet for at least four debates or, if it is more appropriate, provide a significant equivalent contribution to the tournament as defined by the tournament host or director.

Motion seconded 
Mike Hall – Concern about non-specification of undergraduates
Scott – Desire to provide support in a variety of ways to the tournament. This rule doesn’t prevent those services.
Mike Hall – In favor of normative rule of discouraging off-site work.
Joe Bellon – Discussion of problems with back to back nationals. Smaller schools hiring card-cutting. Incentives in the rule to bring extra folks, despite their academic interests.
Scott- Hired guns interest to be there.

Ross – Sympathy for other rules, but issue of clarifying to make this rule on apply to the tournament.

Motion – insert the phrase “in attendance at the National Debate Tournament” - Ayes – all but Joel and Dallas – motion passes

6. Discussion of the judge preference system – Smith
Report of the Tournament Procedures Committee – (Re-reading of charge of tournament committee)
Ross S – 

· Selection of our chair still pending
· First informal discussion session – communicated to full committee
· Agenda items

· Increase number of judge categories, suggestion to add number of categories
· Aggressively pursue all issues in he charge
· Lucky to have folks willing to do all of this work – need to support mentorship of the development of tournament software

· Question of testing data to help fine-tune the process

· Questions about the preset process

· Third teams

· Willingness to solicit information from the community
7. Discussion of CSTV and other media coverage of the NDT – Deatherage

Question of CSTV’s interest? Discussion of further matter at Northwestern.
Scott – Question of December 15th opt-out.

8.
Need volunteer standing subcommittee on appeals – Omar

9. Need additional volunteer for bid allocation committee – Eric
10. Selection of CEDA Topic Committee Representative

Mancuso nominated – Stables
Motion carries unanimously
Addendums

I.
NDT 07 – Hosting - Stefan
· Practical stuff – rooms, meals, internet (guaranteed and additional line is coming), room set-up, etc is all taken care of.  Working with tab room to accommodate their needs.

· Website – there is a website – 2007ndt.org – that ALL information will be distributed through.  I am working on establishing a registration forms function that will collect any and all person info, including dietary restrictions, etc.

· We are in the process of collecting committed funds and raising additional revenues.  Additional funds will be used for hospitality (judges lounge, and 40+, 30+, 25+ receptions in the evenings), Monday karokee,  to keep refreshments stocked in floors 17-19 and as much as possible in 2-3, to reduce fees more.  If you know anyone who is willing to make a $100-$250 contribution, please let me know.  I think it would be nice if the Board sent a thank you letters to individuals who are contributing.

· Meals provided:  3 breakfasts, three lunches, one banquet, small reception Thursday.

· Ballot runners:  5-9.  Friday may be the most difficult day.  Need person in charge of this.  Can maybe get some from area – Timmons, Jonathan Paul, Dan Lingel – all could be asked once functions are determined.  

· Meal ticket collectors. We have to be extra careful – no way to absorb overrun expenses and we will otherwise run out of food.  We need 2-3.  Need one strong adult.  
· All things hotel – make sure rooms are open, make sure food is served, make sure elevators work, etc.  Tim Mahoney is doing this.  

· Karla Leeper has offered to help.  

· Tournament booklet – very small – for mostly for advertising and so some can have a printed copy.  Tim has offered to photocopy at St. Mark’s.

· Speaker has been secured – Tom Goldstein

· Stuff I plan on doing:  website material --  I plan on adding photos and names of everyone unless someone doesn’t want to be added -- broken down by districts, teams, coaches, additional judges, producing big board tags, managing all registration information, including dietary needs, checking initial rooms set-ups.  Produce packets with necessary tickets and info. Produce initial pre-tournament booklet. Tab room supplies.  Manage hotel room needs for staff.  John Fritch has the Presidential suite during the tournament.  Coordinate speaker needs and initial reception.  Manage Random stuff during the tournament.  I’ll be in Dallas the entire week prior to the event.
· Bottom line – we need some more ballot runners and some adult staffing.  Ideas – larger programs could contribute someone, districts could find someone and offer to share judging coverage

· Should make some extra effort to keep alcohol out of competition rooms, particularly since people can just bring it from their rooms.  This will be particularly important late on day 2 and early on day three as teams are eliminated.

· Reminder that this is a non-smoking hotel.

· Encourage everyone to stay in the hotel --- Competition space is COMPED based on our room contract.  Internet is FREE if you stay in the hotel. Otherwise it is $10/day/connection.  If you set-up your own wireless hub, they’ll charge you for each connection made through the hub.  This is a very important warning to those on book on floors 10+.  I’m going to work on keeping the ballroom open late for Internet usage.

· It is important that I know what is going on with CSTV (or what is likely going on) in a reasonable amount of time because most of the working space in the hotel is already being sued by us.  The hotel doesn’t have any problems meeting their needs and will count our room needs toward the block.

· Allan Louden will take pictures

· If people want pre-tournament space they should contact  Jodie.gough@westin.com or paul.ruby@westin.com
II.
Scouting - Stefan
I am operating under the assumption that we will have the same two scouting directors as last year.  I’m waiting for confirmation. We need people to cover their expanses in exchange for 8 rounds.

Someone else needs to volunteer to do the pre-tournament stuff.  Two important issues – recruiting/keeping track of scouts, 2) collecting materials and shaming those who don’t add. I suggest just keeping the wiki system.  Information denial to non-contributors has worked well in the past, but maybe the Wake system suggests otherwise – I don’t know.

If someone else doesn’t volunteer, I’m still not going to do it.

We need committed scouts to stay in the pool for more than 2 debates.  People seem to like getting the info, but there is only info if people contribute it.

