NDT COMMITTEE MEETING AT NCA

Wednesday, November 10th, 2004

Noon-3:00 p.m. Salon 2 (3rd floor) Palmer House Hilton

I. Roll

II. Reports

A. Tournament director: Dr. Donn Parson/Dr. John Fritch
A. Recommended dates for the 2005 NDT.

i. First Rounds 

1. Submission Th Feb 10 (5 PM CST)

2. Committee calls or emails to director Feb 12-13

3. Announcement Feb 14

4. More in the typed report from Fritch 

More in the typed report from Fritch

Dates approved

B. Nature of location of NDT.  Issues that are not related to hosting directly.  Costs are high.  There are conflicting messages in feedback for the tournament.  Second question is in the nature of the tradition of the NDT.  Some people liked the not reading of names for round 1 and 2.  3 Times as many people did not like it.  They wanted their names read as seniors and names from the big board to take home.  Many of the comments came from students.  These are things you might want to take a look at.

C. My job as director of the tournament is to follow your wishes.  It is up to you how you want the tournament to be run.  If there are things I don’t think we can do I’ll express it to you.  

D. Feedback on CSTV was minimal.  Some said it was nice and some said inconvenient to have them in the rounds.

E. Status of 2005 NDT.  Glen is the person to talk to.  I will visit the campus in December or January.  From hosting at SMS, I found this was valuable.  Timing the walks etc.  The days are long enough.  When we are trying to make them happen it is a good thing.

F. Judge Placement last year.  The number was the lowest ever by about 120.  Why does that happen?  Because of the way strike sheets match up.  IT becomes easier to put a+ in all debates.

G. SD: thanks to Fritch.  Have you started to assemble tourney staff?  Fritch: Same as last year.  I will find a person to take my spot.  Six is a good number.  We have 2 separate tab rooms comprised of two people who run the computers and enter the data.  The double check is done with an overhead and compares the 2 results.  Mistakes are more important at the NDT.  The most important tourney of the year – we don’t want them.  The director – we didn’t have Parson enter data b/c it would be an adventure.  I could do better but you don’t want the director entering data when an issue arises.  Rich Edwards – the NDT is different than any other tournament of the year.  During the year updates are made and he tries not to affect the NDT version but there are things that need to be updated.  Rich manually works to improve judge placement by numbers only (not subjective judgment).  The hotel rooms are comped – we are asking a plane ticket and some meals to reimburse tab room people.  The cost of elimination in terms of accuracy would be too great.  BO:  And these folks are giving up work time and receive no pay.  Fritch: These are people that have successful businesses that run primarily on the weekend.  A nice meal or two is not too much to ask and is not extravagant.  Ross:  The high number of A+s sounds good but it is an artifact of the need to rank so many as A+.  If we were to rank an equal percent you wouldn’t get that same number.  But, it might actually produce more fair panels.  Now A-s would be mutual A-s instead of an A+ for one team and an A- for another.  You might want to talk to Rich about making the numbers more meaningful.  Fritch: There is a necessary trade off between mutual and preference part of MPJ.  And there has been a push to always maintain the preference part.  Every time you decrease the top category there is a decrease in mutuality.  To reduce A+s, you need to reduce the number of Cs and strikes.  But, we will try.  D. Perkins:  How many committed rounds were not successfully used?  Fritch: 108-12 ???.  D. Perkins: If there were a structural solution to get people to bring more preferred judging?  Fritch:  Yes.  We loose rounds when we have specific instances.

H. 12 round rule and who is excluded – we include those who haven’t judged 12 in supplemental now.  But, could we include them in the strike sheet.  B O’Donnell: Could it also be people who duck the rule?
I. Scouting System seemed to work well.

J. Alcohol use and judging on elim day.  And a Comment from a student about not enforcing the prohibition on alcohol for the final round.

K. Glenn Frappier: CSTV funding?   BO: No money.  They said it was the first year and wanted to see how it went.  If we do it again we should ask for a licensing fee.  Karla:  We can talk mor eabout that later.
L. Committee Chair:  Dr. Cate Palczewski/Dr. Karla Leeper
A.  We are meeting the Friday before Wake.  Ross says ask AL.  Time?  I’d like to start at 9.  It involves complicated issues.  We will try to do as much as possible and keep careful records.  Would there be time for a 20-30 minute forum between debates?  That is one of the places where many coaches would be.   And they need to know what is going on.  Ross:  There is a little time.  But, the pairings are fast after the last ballot.  There is a topic forum where we could discuss this.      

M.  Board of Trustees: Brett O’Donnell

 
A.  Budget – I’ve set the fees and they are $25 cheaper.  We raised subscription fee and took out line for alumni newsletter and the judge booklet.  There is a net gain but it is at your directive – the technology fund.  We have a very substantial reserve.  So if we needed to run a tournament out of the money we could.  Participant fees are a bit higher and the observer fee is a little bit more b/c a breakfast provided for the participants but not observers.  We reduced trophy fees by bidding them out and have completed repairs.  DP: Ziggy award there is no money.  BO:  The money is in a separate account and money is from a Wayne State endowment.  The lines are only there from the initial pass through.  The separate account is to preserve the money as separate.  The watches are a little more expensive.  But, they are engraved.  Kevin: What is the cost on each watch?  BO:  We get them at a discount.  $250-$300 watches for less.  Fines – we haven’t collected late judge philosophy fines for the past couple of years.  The acutals on 2003-4.  It looks like we make a lot of money but we haven’t paid for the tournament booklet yet.  So the amount will drop by half.
D. 2005 host: Gonzaga University, March 25-28, 2005

A. Tournament issues are taken care of and the meeting space is good.  No opening banquet.  Reception with appetizers and cash bar.  Keynote will be a warming debate between Bolling and Hansen.  Round 1 might be a little spread out but this is not a problem.  Then we will be in the main building and on track by rd 2.  Breakfast each day and lunch Sat and Sun.  Banquet Sunday night.  We will host receptions in the hospitality suite.  No students allowed at reception.
B. Internet access.  Code and password to each school for the whole team.  Infected computer and that team will loose access. Internet is wireless and free at the hotel.  

C. Looking to save money.  You don’t need to rent a car.  There will be an ev. shuttle and it is a short (less than 15 minutes) walk.  Everything is in walking distance.  Ross:  take a survey to know how any shuttles you need.    
E. Ranking Director: Jim Hanson 

F. Standing Committee reports 

1. Judge philosophy book (Berry, Frappier and Rollins)
Karla – electronic was good.  

2. District bid allocation (Steve Mancuso and Partlow)

3. Appeals (Partlow, Smith, Frappier, Tim O’Donnell and Rollins)

4. Tournament procedure (Frappier, Stables, Partlow) 
5. Topic Selection representative: Steve Mancuso 

Steve – reiterate we will have a short topic meeting at the end of this meeting and there will be a meeting between 7 and 8 at Wake.  Sunday morning at 8 am – we sought a new time 3-3:45 today.  There are some about reforming the topic process.  Glenn – scheduling?  Tues to Sunday?  That is way too long to stay here.  Karla: Ask to CEDA program planner.  

            G.   Ad hoc committees:

1. Ad Hoc committee on hosts: Deatherage, Perkins, Smith

Deatherage is hosting in 2006.  I’ve learned things I need to plan for by listening to toady’s conversation.  With the approval of the committee at NU 2006 is coming fine.  All the debates will be in one building.  Karla:  Can we help?  DP:  I’ve been talking to a couple of places?  For institutional and personal reasons, they don’t want to.  We may want to consider a “no host” model as CEDA has.  I’ve heard a rumor that there might be someone who would do it at Las Vegas.  Are we interested?  These people think they could make a very inexpensive deal with a mediocre hotel.  SD:  UNLV?  Ross:  One Vegas person I talked to would seek out a High School.  SD:  Are alternative models acceptable to the committee?  ?? If we have no host.  Karla:  It is hard to talk about institutional proposals without knowing where.  SD:  There was a sense of needed a host we had confidence in at the location.  We could do something at a downtown hotel without having it a NU.  

2. Ad hoc Digital sub-committee (Ross Smith, Perkins, Berry, Winebrenner)

Karla:  I’ve had a number of inquiries about this year.  This may start to become a more hotly discussed topic.  Ross: We put a rule in 2 years ago.  Karla: How do we enforce?  Ross: How do we enforce other rules?  DP:  We should not allow wireless computers in the room where the debate is happening.  Now it would be possible to sit in the back of the room and im?  Stannard has said this has happened.  Just saying you can’t be online or the debaters can’t.  But, the debaters SD: Do we know this occurs?  DP:  I believe I know of an example.  Ross:  It is illegal.    More discussion about technology and the ability to enforce . . .   Steve:  Maybe we should draft a sense of the committee resolution.  Glen: I thought we did that.  Steve:  If these are new issues.  SD: I don’t think of it as a normative rule.  Ross: Right it is a rule.  Karla:  We should read it with other rules read at the tournament.  It never hurts to remind people.    

3. Report of electronic bid submission: Bruschke

Not here.  

4. Approval of minutes from NDT meeting.  Please print them out as I will NOT bring copies.  (I’ll forward them as soon as Joel gets them to me)

I emailed the minutes this morning.  We can put off approving them til.  
III. Old Business

IV. New Business.  

A. Filling spots on standing committees – listed above.
B. Add AFA dues requirement to rules –  Karla: Institutional membership or the director a member?  There is a category difference.  SD:  Either or or both. Karla:  Under the general regulations we add that  . . . let me work on it.  I’ll talk to Brett about the pragmatics of enforcing this.  Let me follow up on this and we’ll take it up at the Wake meeting.  

C. Change judge eligibility rule so that the person cannot have competed during the academic year

If you compete in varsity during the year, you should not judge at the NDT.  What if you graduate from college in December?  Second semester.  Karla:  Look under qualifications for judges .  

D.Scouting advice development

1.  Participation: if we want this to work, we need to make it work.  Committee members should freely provide intelligence, and make sure others see them do so.

Adrian:  We need 40+ scouts.  Vanished, misbehaved and didn’t follow instructions.  Need 2-3 scouting directors.  I might be there but will be 8 mos pregnant and can’t commit to physically being there.  Tech resources – printer is the main issue.  We need that resource.  The others can be taken care of easily.  Lots of students had no idea that the scouts were supposed to be there.  Directors need to make debaters more familiar.  Lots of scouts complained that they had been relegated to the system.  I had coaches admit to me that they sent their problem people.  This brought down morale.  More respect in general would be helpful.  Transmit this to your schools and districts.  Squads that had 3 teams had the lowest proportional number of scouts.  Squads need to donate more people.  There were only a handful of programs who wouldn’t donate.  Some were hostile.  I was informed by one person that he had to go cut cards and scouting was supposed to do that.  We need more information to people involved.  Keep spare copies.  The most common complaint on e-debate was low quality information from Louisville.  The problem is those teams aren’t prepared to provide what is considered sufficient scouting information.  We need to discuss this.  Maybe some programs would feel more obligated to provide information.  IT could be an issue to reshow the video or replay the song.

Low morale and vanishing scouts.  Please reinforce not to send slackers or discipline problems.  Problem – high school scout was provided by one school.  The scout didn’t know what had gone on and came back with inappropriate info.  We were of the opinion is violates the work at the tournament rule.  The rule does say files but this is a backdoor way to bring people to do work.  The reports were less than a paragraph.  We need to clarify whether or not it is allowed.  

Kevin – problems with rotation of scouts?  Rotations were kind of a problem.  But, we made it work and got many to give us more rounds.  The biggest problem is repeating information.  It would be a lot easier to have a consistent scout.  

Dallas – would you have the capacity to distribute copies of music is it was avail?

Stefan: It Could go on the web.  But, it might be a problem in terms of file size.

AB:  One of the biggest problems was lack of preparation to disclose information.  DP:  Solution to record the debate.  AB:  It may be feasible.  We could probably record and listen.  But I don’t know how much space it would take: Stefan: Audio isn’t a problem.  Steve:  The committee should pay for the tech.  This is almost as important as the tab room.  We also need a statement of expectation that is given to teams before qualifying for the NDT.  So that you have info before you attempt to qualify.  To let people know what is expected is important.  SD:  I agree.  2 additional possible action steps.  In hear the importance about the pep talks.  Could we ask Brett to do something small for the students?  Kevin: Scouting awards?  AB:  We asked for an announcement and were told we didn’t have time.  SD: Thanks to Arian and Eric.  We need to start thinking right away.  18 hours days at 8 mos is asking a bit too much.  It takes a specific kind of skill to pull this off.  AB:  No one should have the expectation that they will get to coach.  I have a couple of people who might be willing to come if their teams don’t qualify.  We should not say they will be able to coach b/c it isn’t possible.  Glen: This is one of the most productive things we’ve accomplished in 7 yrs.  We need to get on this ASAP.  We need to publicly thank them.  We could have found 15 seconds somewhere at that awards ceremony.   Put people in touch with me ASAP.  Kevin: What’s the incentive?  - 8 rounds of judging.  DP:  There are people who will need it hire judging.  If it is worth $1000.  Zomp:  I was thinking about this if it was financially doable.  I’m not interested in making a profit.  ?? Maybe we should raise the fees. Ross:  We donated $100 in toner and paper.  Adrian: Having to beg scrap paper slowed us down.  SD:  The chair should work with AB and Eric to develop a list of needs.  Mancuso:  We should think of this like the tab room person.  Glen needs to stay up on scouting negotiations.  One of the biggest thing for us was finding the extra room.  SD:  Half of you are scheduled to host or have done so.  The other half of you are waiting in line.  One of the things we did was ad the meeting rooms in.  We should make this SOP.  Karla:  We need to explain what is going on and explain and have conversation about the import and value of this.  Ross: Yes, enforce topicality is a voting issue.  You have to scout them individually b/c they don’t fall into the topic.  Mancuso:  Team information form with requirements should be provided.  This will increase compliance if they know ahead of time.  Kevin: Some will say they are going to change.   Ross: There are people who want to be unpredicatble.  Mancuso: This is warning so that scouts can access information.  Karla: I will work with Stefan and Adrianne.  Kevin:  We got research money and separate funding for the scouts.  It might be harder to get scouts in Spokane.   
2.  Non-compliance: I want advice on how to handle folks who might be resistant to sharing information.

E. Approval of 2006 tournament site

Karla: Motion to accept NU.  Passes by acclamation.

F. Tournament booklet

Karla: Fritch doesn’t want to do this.  DP: I thought you did it.  Karla: I have a student who does this. But, I believe that we meant to give it to the host.  Al should take the pics b/c he does a good job.  When we did it we used it as a class project and it was a tremendously valuable professional project.  Glen: I will talk to PR department and see what I can do.  I’ll let you know.  

G. Good behavior rule

A.  After the final round last year there was 6700 damage done to the room that housed the finals.  Ripped scones, holes in the carpet, and holes in the furniture.  We only had to pay $1600.  But, that is a real problem.  DP:  Do you know for sure it was students?  There were a lot of people there who weren’t students.  BO:  It started with the final round.  We didn’t help the host keep alcohol out of the room and didn’t kick people out.  It allowed people to think it was an OK place to party.  SD:  Did you inspect the damage?  BO: I’ve seen pictures.  SM:  Maybe we should identify the specific problem.  BN: We had a similar experience at Emory.  There was damage in the area where the final round was and there was damage in what had been the tab room.  It seems you have a choice to sponsor an event where you are responsible or you police the halls and keep people from going into these common areas.  People don’t want to say goodbye - this makes it more of a problem at the NDT.  It can occur and is unpredictable.  Karla:  The board of trustees wants us to start thinking about things like hiring security, charging a security deposit, hunting people down and holding them responsible.  SM:  No ever mentioned to us the need for security or that there had been damage.  It would have been easy to solve had we suspected.  This is a deliberative body.  I want to know if the damage was done by people who were just hanging out.  It is hard to deliberate if we don’t really know what is going down.  We won, lost, didn’t clear, are all seniors so we are going to hurt the room?  It does seem relevant to the problem solution.  BN:  At Emory, they were looking for a space to be together.  SD:  We had that problem at the Orrington.  They started opening one room.  But, the problem is they want to drink and aren’t old enough.  Thus, security is probably the necessary way.  BO:  They bring alcohol in which the hotel was upset and were upset about gambling.  Kevin: I’m worried that at some point a human being will be damaged.  Is ok to say there is a person to watch out.  Karla: Assigning someone is potentially a problem.  DP: The failure to take action is a more serious problem.  Especially if someone were to read the minutes.  ??  What was the nature of the damage?  BO:  They ripped sconces off the wall and smashed chairs.  Glen: I am going to try a combination of these things.  We will lock the final round room and organize a party for the students.  I will have people monitoring.  I will try a combination of these measures and I think that will go a long way to alleviating the problem.  Karla:  The committee has an obligation to help the host.  If we see things not in compliance with the rules we should stop them.  We should try to encourage compliance with the standing rules.  I don’t understand why hanging out means destroying stuff.  I think it is more than just the hanging out thing.  BO:  Maybe if we could get coaches to be a little more responsible for their students.  SD:  Would you bar a student b/c it threatens the viability of the tournament?  Kevin: If this happens again, do we have a policy where the damage is distributed equally among the teams.  BO:  that will be my policy.  Next year that will be the case.  The paper work nightmare for a security deposit is a nightmare.  I am a volunteer.  Karla:  It just kind of happens once in a while and we need to try to end it.  BN:  I would be concerned because we don’t really have a venue.  At wake, the final round room was used as a place to hangout.  Ross:  The alternative is to hang out in a variety of places.   The year we hosted that (using the final round room) worked.  The hotel runs it for a while.  Then I’ve monitored it.  Someone will.  Karla: Glenn we will try to help as much as possible.  
H. Clarify appeals – on what basis can an appeal be made

Rules are confusing.  Potentially, there will be more this year.  AFA rules?  Ignorance is bliss.  Taking them at word.  There are a number of people working on the basis of this rule.  Gordon: Year 2 of trying to find a way to amend the code.  It will not be formally in effect till 2006.  Karla: Concerns about specific rules.  Let me know and we will try to address them.  

I. Change tie breaker for 1st and second rounds from dropping multiple high lows to ordinals.

There is no specific proposal on this.  Something to think about.  There were folks communicating that that was something the committee should take up.  I’m assuming this is something that might go through the tournament director.  Since we have a new one maybe we should see if he has anything to say about this.  I’ll talk to John about it.
J.CSTV at the NDT

A variety of feedback.  Emails, surveys, board or trustees this morning.  Fetishized certain practices in debate.  Those were not necessarily our preference.  People felt the focus was too much on winning and loosing as opposed to other stories.  They have contacted us about wanting to do this again.  One problem the board identified with current agreement is that it restricts the host’s ability to bring media onto campus.  Mancuso:  There is no doubt that the agreement would have prevented the Washington Post and School Photographer from posting pics on the website.  But, CSTV said informally that is was fine and we would be able to do it.  We need to draw up an exemption for the host.  There were also crazy demands on the host that we refused to provide.  The contract they will write next year will be even better.  SD:  We went through detailed correspondence.  There are 3 issues.  How did people respond to presence?  I’ve heard a lot of positive and a little negative feedback.  Second, the portrayal of the NDT?  Third, contract related issues?  There may be other issue (money and host related issues).  The way it is written the NDT and CSTV have exclusive right over 2005 NDT.  The board signed a contract that said that we can pick up an option for 2005.  My 2 cents – Mostly it went well.  I thought the problems were manageable and addressable.  We need to have a committee to deal with this issue now.  Most problems were b/c we didn’t address it til the 2nd week in Feb.  Maybe some members of this body underestimate the ability to negotiate that when we are begging for legal help and have no money to pay a lawyer.  SD:  I’ll do it this year.  I won’t do it next year.  Partlow, Bruschke, Hingstman, Deatherage.  Mancuso: Include the host as part of the contract.  The University council for the host would do it for free.  SD:  The Subcommittee was formed on Sat.  We had the first meeting on Sunday and generated a long list.  We sent emails to 20 lawyers.  All said they were happy to help and one did.  Time is money.  They want to help but plates are full.  I would be interested in hearing feedback on the questions I asked. Karla: this is the last item.     
DP: Pick up the option?  SD:  The contract says we must approve in 2006.  If CSTV expressed interest and the board and or committee says yes, they have and exclusive option.  We cannot give a similar right to anyone else.  
Kevin:  In terms of the public face, I was pleased with the product.  I feel comfortable showing it to the administrators and new debaters.  Didn’t show substance.  

Karla: Hollihan’s concern is where you go next.  

SD:  Where they will go next.  They will go exactly where they are.  That is about the story of Lousiville and Cameron woven in and out between winning and loosing.  Coverage is always about winning and loosing and it won’t change.  

 - The production team didn’t have as much creative license as they wanted.  SD: CSTV will stick with winning and loosing.  While it is the case of winning and loosing there is a rich personal story there told about several different people.

Ross: Any net negative?  DP:  The emphasis on speed makes us look weird.  SD:  I agree that Dallas’ complaint is a problem but I don’t see that as net negative.  Mancuso: I saw people who thought the presence at their last debate was a problem.  SD:  Teams from NU – none of our people said a word to me about it, In their defense they were very good.  BN:  They have a right to be there and film what they want.  Needs to be clarified.  SD: I handled the complaint about the matter in question.  The contract provides exclusive right to tape any debate at any time during the tournament.  They have said that you can ask and they will play nice.  But, the contract gives audio and video access to the debate.  BN: Does include the post decision discussion.  I’ve told my students they have a right to say no.  We need to think about whether we want to empower them to intrude.  SD:  At present anyone has audio and video access to the debate.  We don’t have a definition of “debate” 1ac through decision?  If we require removal from the contract, that is an absolute deal killer.  They are trying to tell a narrative of someone winning a national championship.  MSU didn’t want to be bothered and didn’t allow behind the scenes access.  If no access to debates, they might have a winner they didn’t have film of.  It seems that we do need to consider the definition of the debate.  We could adopt a restrictive definition if we want to.  If we repeal the audio video rule, that will kill the deal.  Mancuso:  I’m for the project.  But, we need a little more privacy protection in there for the debaters.  Glen:  What is the norm for other activities?  Ross: When the big fat football player cries, they film him.  Several people – they make millions of dollars for that.  Kevin: 2AR is over then the debate is over.  SD:  They took a lot of footage of judge critiques.  We should encourage it to be in the film.  BN:  Should have the right to say please don’t film me.  RS:  It is hard to get the intensity of the drama that is the NDT without being able to film the looser.  What I like about the film was that it showed how important it was to the students involved who did so much.  SD:  Dallas has a good point.  I judges U. Texas round.  30-40 people while the kid bawled for 20 minutes and we don’t ask all the observers to leave.  BN:  The fact you are willing to share doesn’t mean that you are able to share with a TV audience without giving that students a chance to control it.  Karla:  Definition of debate.  We also need to codify the ability to tape in particular situations.  SD:  There is probably a compromise to be had because most people won’t ask for the privacy.  We’ve signed the contract with terms.  DP:  It only provides an option.  DP:  If a student refused to be filmed, are we prepared to say you can’t come?  Karla:  They can’t say they won’t be filmed b/c it is in the standing rules.  SD: CSTV is not going to agree to limits to broadcasting of a tournament participant.  We need as group to decide what we are willing to put up with.  I think Sarah advanced the argument that positivie visibility is more important than any one student.  I think they will agree to a limited right to shoo them away.  If there is a team that will not be broadcast, they won’t agree because they have the possibility of having an NDT champion they won’t be able to be filmed.  Ross:  Definition – until the debater leaves the room after the judges decision.  They can’t follow someone out of the room.  SD: It will have to be the pairings.  Ross: OK.  

RS:  For wake meeting.  We need an organization and agenda.  What we have right now is 8 teams with plans and advantages and harms and nothing matches up.  How do we coherently talk about this?  Glen – very few people spoke up before 3 weeks ago.  RS:  If there is a way to organize discussion.  Karla: We need to start by identifying the problems we need to solve.  What is that we are trying to fix?  Then we start with Glen’s proposal and compare it to what we are trying to fix.  Before we move on to other alternatives, we should then move on.  We need to start with a common sense of what we are trying to accomplish.  Gordon:  Is this a committee meeting.  Karla: It is a NDT committee meeting.  We have the right to call it.  If we prioritize, then we will have a better discussion.  We need to take it back to the districts.   Get things in writing.  I’ll try to have copies and bring them to the meetings.  We should look at the standing rules and charter and figure out what needs to be changed.  Meeting at 9 a.m. and will end at 5?
